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ALIGN 
UNLOCK COGNITIVE 

COLLABORATION 

Even smart teams can end up thinking 

in silos. This workshop helps teams 

move from friction to flow — learning 

how to work with and leverage their 

cognitive differences instead of going 

it alone. 

Does this sound familiar?  

You’ve got capable people who all want the best outcome — but when it’s time 

to work through complexity together, things stall. Conversations feel 

disconnected. Decisions get rehashed. Ideas clash or drift.  

It’s not a culture issue. It’s not poor communication. It’s what happens when 

everyone’s thinking in isolation, even if they’re working in the same room.  

This workshop helps teams move beyond parallel thinking — and start thinking 

with each other, not just at each other. 

What’s going on? 

When each person is operating from their own Cognitive Autopilot, 

collaboration gets clunky. You get repetition, misunderstandings, and superficial 

agreement that falls apart under pressure. 

The team might be aligned on paper, but not in practice. Momentum fades. 

Tensions rise. And no one can quite pinpoint why. 

This workshop shines a light on the hidden cognitive patterns shaping team 

dynamics — and offers a practical path to turn friction into clarity, and isolated 

effort into shared momentum. 

 

Duration: Full day – Face-to-face 

  

http://www.katechristiansen.com.au/
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What we’ll explore  

✓ The team's collective Autopilot profile — 

and how it shapes group behaviour 

✓ The hidden cost of “thinking next to 

each other” 

✓ Why autopilot collisions lead to tension, 

rework, or inaction 

✓ How to create shared moments of clarity 

— without forcing consensus 

✓ Practical strategies to move from 

fragmented effort to aligned energy 

✓ How to make cognitive diversity a 

strength — not a stumbling block 

This workshop is for you if…  

✓ Team meetings feel repetitive or circular 

✓ Smart people are working in silos — or 

stepping on each other’s toes 

✓ Collaboration feels like hard work 

instead of a multiplier 

✓ You’ve got surface-level agreement, but 

little real traction 

✓ You want to build a culture where 

thinking together becomes the norm 

✓ You want a more adaptive and engaged 

team in uncertainty 

What your team will walk away 

with 

✓ Insight into how group dynamics are 

shaped by hidden thinking patterns 

✓ A shared map of the team’s cognitive 

style — and how to work with it 

✓ Strategies to reduce friction and increase 

flow 

✓ Tools to shift from passive agreement to 

deep alignment 

✓ The confidence to use tension as fuel — 

not a blocker 

What it gives you as the leader  

✓ A more connected team — one that 

thinks forward together 

✓ Less emotional drag, more genuine 

alignment 

✓ Fewer communication breakdowns 

✓ The ability to lead without always 

mediating or translating between people 

 

This is where collaboration stops being a buzzword and starts being a 

reality. People begin to understand not just themselves — but each 

other and you start to feel like you’re leading a real team,  

not a group of  individuals.  

 

     ENQUIRE NOW 
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