




ADVANCED PRAISE FOR THE ANSWER TRAP

‘Every leader must read this! The concepts in the book are clearly       
articulated and resonate strongly, and Kate’s compelling storytelling brings 
them to life. I found myself screaming out ‘Yes, help!’ as she captured, 
with stunning accuracy, how we habitually respond to problems: favouring 
speed, decisiveness and closure over thoughtful engagement, purpose and 
alignment. This book doesn’t just explain the trap we fall into. It 
helps you get out of it. Kate outlines practical, accessible steps to help 
break the cycle and re-set—without ever oversimplifying. The structure and 
simplicity of the writing meant the ideas landed clearly. I’ve already started 
using them consciously in both my personal and professional life.’

Trish Mikhael, Chief Financial Officer

‘Under pressure, our brain reaches for relief, not clarity, and AI 
only speeds that up. The Answer Trap offers a powerful antidote: a clear, 
practical method to interrupt default thinking and engage with complex-
ity on purpose. Whether you’re navigating complex decisions personally 
or leading others through uncertainty, this book helps you reclaim the one 
thing AI can’t replicate… deliberate human thinking.’

Andy McKechnie, Former Banking Executive and Board Advisor

‘At a time when we risk outsourcing our thinking to AI, this book 
is a timely reminder that discomfort isn’t something to avoid. It’s 
easy to forget that we grow when we’re outside our comfort zone. The 
Answer Trap gives practical tools to pause, build alignment around the right 
question, and avoid the trap of making quick or easy decisions - whether 
that’s through AI or just default thinking.’

Angela Skandarajah, Board Chair

‘A must-read for any leader who wants to have impact in this 
fast-evolving world. This book is a much-needed permission slip to slow 
down, recalibrate and lead with greater intention. I deeply related to the 
stories and the messy, everyday traps leaders fall into. The book normalis-
es how common these thinking patterns are and shows that there’s a way 
out if you can recognise your defaults early enough. The frameworks and 



questioning techniques are grounded in real self-awareness and remind us 
that it’s not speed, but clarity - rooted in emotion, aspiration and reflection 
- that drives meaningful progress.’

Caroline Monzon, GM – People and Culture

‘I could really identify with this. Every leader comes up against these 
issues, and this book gives you the tools to deal with them.’ 

Gary Allen, CEO

‘When I first read the abstract for The Answer Trap, I immediately 
thought, ‘This is the book I need right now!’, and I was not wrong.  
Too often in our busy lives it is much easier to respond with a quick answer 
and move on to the next task, even though we know that we shouldn’t.  
Kate really understands how many of us operate and feel in those moments 
of pressure and has provided some real-life solutions on how we can move 
beyond the ‘quick response’ to thinking about the ‘right response’.  I may 
not succeed in changing my patterns all the time but I will definitely be on 
the look-out for those critical moments where I can change my thinking’

Karma Auden, Chief Financial Officer

‘This book brings humanity back to how we think. It highlights the 
risk of taking easy answers and offers a practical, intentional path to escape 
The Answer Trap. The Moment Method, especially the shift from individual 
reflection to cultivating a culture that thinks together—feels both timely 
and timeless. This book doesn’t just offer insight, it offers a way forward.’

Brett Comer, Chief Finance & Operating Officer

‘This book is a powerful guide for anyone navigating change, com-
plexity and the urge to pretend they’re sure. It gave me practical in-
sights I could immediately connect to real scenarios I’m facing—especially 
the idea of catching the moment before it catches you. The distinction be-
tween agreement and alignment shifted how I think about leading through 
pressure.’

Melinda Benbow, Supply Planning Manager
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INTRODUCTION:  
THE BOOK I DIDN’T WRITE

I pressed enter.

What appeared on the screen amazed me. The language was sharp, 
the structure clear, the ideas neatly packaged. Generative AI had 
answered my simple question with speed and confidence, as if it 
had been waiting for me to ask. I was delighted and intrigued.

I’d been toying with the idea of writing another book for a while 
but this time, I wasn’t sure where to start. On a whim, I typed:

‘I’d like to write a book on this topic. Can you help me structure 
it?’

The AI responded instantly:

‘Of course! Would you like an outline, key messages, or draft chap-
ters to get started?’

I was hooked.



THE ANSWER TRAP    9

I’d already written two books the old-fashioned way. Now it felt like 
I had found a way to sidestep the hardest parts of writing - effort-
less, efficient, almost too good to be true.

Within days, I had what looked like an entire book - structured 
chapters, compelling stories, clear key messages. It was efficient, 
seamless and oddly satisfying. I felt productive. Accomplished even.

But when I returned to it a few days later, something felt off.

The words were there, but the thinking wasn’t. The ideas were neat 
but lifeless. 

It wasn’t just missing my voice - it was missing the struggle, the 
insight, the hard-won connections that make something real.

I tried to fix it. 

I tweaked the chapters, added my own reflections, adjusted the 
language. But no matter how hard I tried, I couldn’t find the thread 
- the invisible line that connects one idea to the next, the thread
that comes from wrestling with a problem, turning it over, sitting
with the discomfort of not knowing.

That thread wasn’t there because I hadn’t created it. AI had.

So, I started again.

This time, I was more deliberate. I gave it clearer instructions, de-
fined the key messages and outlined the chapters myself. I thought 
I was in control. But slowly, almost without noticing, I found my-
self relying on the ease of asking complex questions and accepting 
simple answers.
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Not once, but multiple times.

I wrote multiple books with AI. Each one looked polished, struc-
tured, convincing. But beneath the surface, they were hollow - 
generic shells of something real. The kind of writing that sounds 
impressive until you scratch just a little and then it crumbles.

I’d fallen into The Answer Trap.

Not because of AI itself, but because of something deeper - some-
thing instinctive. My enthusiasm for quick answers, my craving for 
clarity - the reassurance that I was on the right path - my desire to 
feel like I was making ‘real’ progress pulled me in.

And AI? It simply gave me what I wanted: Answers. Fast, confident, 
convincing answers.

But the real danger wasn’t in the answers. It was in how easily (and 
unwittingly) I stopped thinking for myself.

It’s not just me. We all fall into The Answer Trap every day, often 
without realising it. 

y Have you ever been asked a question by a child, only to realise
you didn’t actually know the answer - but answered anyway?

y Have you ever been in a meeting where someone asked a
complex question and instead of pausing to think, you said
something that sounded right to avoid looking incompetent?

y Have you made an important decision and then, a while
later, thought to yourself ‘That was such a bad idea. What was I
thinking?’
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y Have you pressed send on an AI-generated email without
pausing to question whether the message was what you really
wanted to say?

That’s The Answer Trap. And it’s everywhere.

ABOUT THIS BOOK

The Answer Trap is not about writing books and it’s definitely not 
just about AI.

It’s about our relationship with uncertainty and how we navigate 
it - at work, in life, in teams and in society.

It’s about moving beyond default thinking so we can gain the clar-
ity we need to make better choices and navigate chronic disrup-
tion with confidence.

This book is also about how, in a world that’s becoming more 
complex, we’re drawn to anything that feels simple. How our 
craving for clarity - combined with tools designed to give us in-
stant answers - can quietly strip away the very thing that makes us      
human: the ability to wrestle with uncertainty, to question deeply 
and to think intentionally. 

And, our ability to do so together.

Why it matters

We’re standing at a crossroads.

The window to shape our relationship with AI and uncertainty 
is closing. Every time we choose default over deliberate thinking, 
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we reinforce a habit that is silently and permanently shaping our     
future. Not just yours or mine – but that of humanity.

AI isn’t the enemy. It’s an extraordinary tool - fast, powerful and 
capable of synthesising information in ways we never imagined. 

AI already raises many questions.

y What is it?

y How do we use it?

y How do we get the most out of it?

But there is a bigger, more important question and it isn’t about 
AI’s capabilities. The question is this.

y What happens when we let AI do the heavy cognitive lifting
for us instead of with us?

But why is this so important?

In turbulent times, the more we default to quick, confident          
answers, the easier it becomes to stop thinking critically, curiously 
and creatively. Not because we’re lazy or careless, but because it 
feels efficient and productive. It feels safe. 

It makes us feel in control when the world feels increasingly out 
of it.

But over time, that convenience comes at a cost: the slow erosion 
of the very thing that makes us adaptable, innovative and capable 
of navigating complexity. And it is happening at the very time in 
human history when we need it more than ever.
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I call it the Dodo Effect. 

Dodos weren’t dumb, they simply devolved a survival skill (ie. the 
ability to fly) because they had no natural predators and thus, no 
need to maintain it. Then, when humans brought their domesti-
cated animals, the Dodos didn’t stand a chance.

When it comes to AI, we still have a choice. We can use it to make 
our thinking better, or… we can let it do our thinking for us.

The time to choose is now.

What to expect

This isn’t a book about optimising routine tasks. You’re already 
good at that.

This is about the moments that pull you off track, throw you off 
balance or quietly shut down your best thinking.

But this book aims to do more than just help you navigate com-
plexity and make better choices; it will change how you reclaim 
control of your thinking in a world that rewards speed over depth.

You’ll learn practical strategies to help you recognise and break 
free from The Answer Trap and empower others to do the same.

But beyond that, this book is about rewiring the way you engage 
your brain when the pressure is high, and the path unclear.

We all have an extraordinary mind: the part that is drawn to an    
intriguing conundrum, gets excited by a mystery and finds deep 
satisfaction in uncovering something truly new. But in a world 
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of fast, easy answers, that part of our thinking is quietly being 
switched off.

This book is here to turn it back on.

Your map out of the trap

One of the most important elements of this book is its practicality. 
After all, what’s the point in sharing conceptual theories if there is 
no way to apply them to what is happening in your world?

Throughout the book you’ll find ‘Make it real’ sections, designed 
to help you apply the ideas or concepts being discussed. Reading 
them provides a good start. However, if you really want to build 
your cognitive muscles, I recommend pressing ‘pause’ and actually 
doing the exercises as we go.

Another critical element of the book is ‘the map’. This captures the 
essence of what you need to know and shows how the different 
parts of the book build on each other. More importantly, once 
you’ve finished the book ‘Your Map Out of  The Trap’ will be the 
practical tool that helps you work out where you are and what to 
do next. 
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What you’ll discover

As we go, you’ll be introduced to The Moment Method: a practi-
cal approach to thinking clearly in pressure and complexity.

We’ll also explore the five core thinking modes: Doing, Solving, 
Learning, Exploring and Sensemaking; and begin to understand 
how your brain moves between them when disruption strikes.

You’ll discover the default pattern your own brain falls back on 
under pressure; it’s the one that feels comfortable, productive and 
instinctive, but can quietly pull you off track.

And most importantly, you’ll learn how to create the space, struc-
ture and strategies that allow you to stay in control of your think-
ing, even when the pressure rises.

Because when we learn to think differently as individuals, our  
clarity becomes the foundation for something bigger:

A new cognitive rhythm where human thinking and AI aren’t in 
competition but in conversation, each enhancing the other.

Why?

Because when we stop competing with AI and start thinking 
alongside it, we unlock a new kind of intelligence: one where we 
evolve, rather than devolve.

And, when enough people stop settling for easy, obvious answers, we 
activate something far more powerful: the collective ability and en-
ergy to collaboratively navigate complexity with confidence, reclaim 
our own thinking and shape the future instead of just reacting to it.

So, that’s where this journey begins. Let’s get moving.


